A Approximately? 50additional k6 studentsthis year which
includes100 additional kindergarteners

A Projections and birthrates indicate 250 more students per
year for at least 5 years, an increaseloP87 K6 students

A BPS ha&4 portableclassrooms; most of them a4 years old

A Residentiabrowth is expected to continui@ N. and S. Bismarck
and in Lincoln, which is in the BPS district

&pLR Group
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1) Introductiong 5 minutes

2) Capacity Options 1, 2, 3 and; 20 minutes

3) Educational & Physical Improvement minutes
4) Break Out Sessiom@s30 minutes

5) Report Back 15 minutes

&pLR Group
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Over the last 6 months:

Adeld 10 Community Input Sessiathis is the 11"
Ancluded 2 all staff meetings

Aattendance has ranged from 5020 at each meeting
A\ssessments of 2,000,000 square feet

£ meetings with building Principals

Anterviews with School Board, Administrators and
Staff

&pLR Group
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Community Input (Old Option

Address capacity needs by constructing new buildings and/or
expanding existing facilities within the current educational

model (i.e. K6, 7-9, 1012).

Pros:
A Improves existinguildings.

A Looks to potentially benost
costeffective.

cons:

A Leaves 9th grade GPA &
sportsissues.

A Current boundaries are an
ISsue.

A Expensive to improve every
building.

A 6th graders more aligned
with middleschool.

A Not statenorm.
&pLR Group
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Community Input (Old Option

Reconfigure Elementary to-R and 3-5; Move6th Grade to
Middle School; Move 9 Grade to High School; Build &3igh
School.

Pros: cons:

A Better teacher A More transitions are hard
collaboration, no single on kids
sections.

A More equitable to have A Elementary configuration is

more than one section hard on families
A Like 6th and 9th grade A General dislike for breaking

movingup. elementary grades

A Fewer travelingpecialists
with more than one section

&pLR Group
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Community Input (Old Option

Reconfigure to move Kindergarten to Kindergarten Centers
Build new ®tgradec 5" grade 4 section elementary schools;
Move 6" Grade in MS; Move 9th Grade to a Freshman Center ;

HS stay 12

Pros: Cons

A 6" grade aligns with middle A A temporary solution
school A Number of transitions is

A Could build new elementary bad fgr families anq kde
schools in areas of growth A Identity-9" 3 NJ RS NA&

A Would be more efficient belong to.any school
with combined A 9th grade issues GPA, art

Kindergarten resources & extra curricular
A Lack of role models

&DIR Group
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Community Input (Old Option 4}
Determine the most cost effective size school to operate and
reconfigure, expand and repurpose buildings to get close to the
most efficient model

Pros: cons:

A Class sizes and boundaries A Do not compromise
would be more manageable educationalgoals

A District would spend less
operating buildings

A Would provide a more
equitable education for all
our kids

A Build new 4 section
elementary

&pLR Group
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Current Configuration:

Building {5-yr) (10-yr)
School Building Capacity [[2007-08 2008-09 2009-10 2010-11 |2011-122012-13 2013-14 2014-15 2015-16 | 2016-17 [2017-18 2018-19 2019-20 2020-21 |2021-22
Elementary (K-6) 5562 5645 5615 65681 | 5872 | 6086 6243 6485 6729 | 6978 | 7033 7082 7175 7178 | 7182
Sage (Target) 5107
BPS Admin Rule Max 9% 97% 97% 98%
Middle School (7-9) 2520 2531 2551 2596 | 2511 | 2465 2523 2528 2636 | 2681 | 2792 2912 3021 3081 | 3112
85% R.U.F. 2785 || 90% 91% 92% 93% | 90% | 89% 91% 91% 95% | 96%
75% R.U.F. 2454
71.5% R.U.F.
High School (10-12) 2443 2438 2398 2495 | 2524 | 2570 2581 2512 2474 | 2529 | 2508 2625 2673 2674 | 2893
85.7% R.U.F. 2679 || 91% 91% 90% 93% | 94% | 96% 96% 94% 92% | 94% | 94% 98%
75% R.U.F. 2313
71.5% R.U.F.
TOTAL K-12 COUNT 10625 10614 10564 10772) 10907] 11121 11347 11525 11839| 12188| 12333 12619 12869 12933| 13187

L]
IA I

Blue 75% capacity
No colo 6% - 89%
Yellow 90% capacity

Red 100% capacity

o =
[}
‘\I

v Y

stu!:[lirq
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Option 1¢ Capacity Needs:

Address capacity needs with a combination of new
construction and additions to existing facilities within

current educational model (i.e-& 79, 1012).
Current EnrolimentProjections:
Capacity
Today 5-yr 10-yr
K-6 5,107 5,872 6,978 7,182
(-765) (-1,871) (-2,075)
7-9 2,332 2,511 2,681 3,112
(-179) (-349) (-780)
10-12 2,199 2,524 2,529 2,893
(-325) (-330) (-694)

&pLR Group
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Option 1¢ Summary: L1l

A Elementary (K6):
I (3) New 4Section Elementary Schools.
I Additions to existing facilities.

A Middle School (7):
I New Middle School.

A High School (11.2):

I Renovate South Central/Hughes to
accommodate High School Students.

s.;. &pLR Group



Option 1:

Current Future
Building Building (5-y1) (10-y1)
School Building Capacity [[2007-08 2008-09 2009-10 2010-11 §2011-12§2012-13 || Capacity |2013-14 2014-15 2015-16 | 2016-17|2017-18 2018-19 2019-20 2020-21| 2021-22
Elementary (K-6) 5562 5645 5615 5681 | 5872 | 6086 6243 6485 6729 | 6978 | 7033 7082 7175 7178 | 7182
Sage (Target) 8% 89% 92% | 95% | 96% 97% 98% 98% 98%
BPS Admin Rule Max 5802 || 96% 97% 97%  98% 8307 )| 75% 78% 81% | 84% | 85% 85% 86% 86% 86%
Middle School (7-9) 2520 2531 2551 2596 | 2511 | 2465 2523 2528 2636 | 2681 | 2792 2912 3021 3081 3112
85% R.U.F. 2785 || 90% 91% 92% 93% J 90% [ 89% 3723 68% 68% 78% 81% 83% 84%
75% R.U.F. 2454 3285 | 7% T7% 80% | 82% | 85% 89% 92% 94% 95%
71.5% R.U.F. 81% 81% 84% | 86% | 89% 93% 96% 98% 99%
High School (10-12) 2443 2438 2398 2495 | 2524 | 2570 2581 2512 2474 | 2529 | 2508 2625 2673 2674 | 2893
85.7% R.U.F. 2679 || 91% 91% 90% 93% | 94% | 96% 3209 80% 78% 7% | 79% | 78% 82% 83% 83% 90%
75% R.U.F. 2313 2831 91% 89% 87% | 89% | 89% 93% 94% 94%
71.5% R.U.F. 9% 9B% 92% | 94% | 93% 97% 99% 99%
TOTAL K-12 COUNT 10525 10614 10564 10772] 10907) 11121 11347 11525 11839| 12188| 12333 12619 12869 12933| 13187
Purple = = 70% capacity
Blue = < 75% capacity
No color = 76% - 89%
Yellow = = 90% capaci
Red = = 100% capacity
1. Elementary: 2075 (Capacity needed to accommodate enroliment 3. High School:
10-yr projections). 694 (Capacity needed to accommodate enrollment 10-yr
(3) New 4-Section Elementary Schools to accommodate + 588 1764 projections).
Students. Renovate South Central/Hughes to accommodate + 500 High School 500
Additions to existing facilities accommodate 311-441 Students. 441 Students.
Total Capacity Provided: 2205 Total Capacity Provided: 500

2. Middle School: 780 (Capacity needed to accommodate enroliment
10-yr projections).
New Middle School to accommodate + 800 Students

Total Capacity Provided:

800
800

4. Student Services:
40,000 SF Student Services Building.



Option 1¢ Elementary (Ko):

Existing Elementary &) % Capacity
(EnrollmentProjections/Current SAGE Capacity)

Today 5-yr 10-yr
115% 137% 141%

Option 1 Elementary (K6) % Capacity
(EnrollmentProjections/Proposed SAGE Capacity

Current S5-yr 10-yr
115% 95% 98%
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Option 1¢ Elementary (K):

A New Construction:

I Three (3) new &ection Elementary Schools to
accommodatet 588-668 Students each.

A Additions to Existing Facilities:

I Additions to existing facilities accommodate 311
441 Students total.

&pLR Group
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Option 1- Elementary (New

Construction): —

Three (3) New K Elementary Schools:
4 Sections = 588 Students (SAGEH8 Maximum
120-130 SF/Student = 70,068D,000 SF
$150%$175/SF = $10.5M14M ConstructiorfPer Facility)
(Does Not include land acquisition costs)

Site Criteria:
Area with current student population.
Area of projected future growth.
Area with high student transportation.
Size that is within the guidelines.

Recommended Sites:
District Owned Land in Lincoln & North Bismarck

&pLR Group
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Option 1- Elementary (Additions): L

Additions to Existing Elementary Schools§k
Additions added in sections (i.e. 7 Classes)
(3) Additional Sections = 441 Students (SAGE)
$175%$185/SF = $1:1.85M Construction (Pe&ection)
Facility Selection Criteria:
Buildings with less than 4 sections
Site size is withiii0% of guidelines
Site assessment score Is better than 75%

5 DLR Group
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Option 1- Elementary (Additions):

PUBLIC SCHOOLS

Sites that meet the Facility Selecti@nteria:
Facility: Sections: Site Size Site Score:
(Acres):
Centennial 3.4 15.7 87.5%
Grimsrud 2 7 5%
Moses 3 7.5 81.25%
Solheim 3.7 13.6 85.76%
Sunrise 3.1 14 100%

& DIR Group
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Option 1¢ Middle School (-B):

Existing Middle School (9) % Capacity

(EnrollmentProjections/Current Scheduling)
Today 5-yr 10-yr
108% 115% 133%

Option 1 Middle School () % Capacit)

(EnrollmentProjections/Current Scheduling)

Current S5-yr 10-yr
108% 86% 99%

&pLR Group

studio



Option 1¢ Middle School (®): =V

A New Construction:

I New Middle School to accommodate800
Students.

One (1) New Middle School:
800 Students (Based on current Scheduling)
175 SF/Student = 140,000 SF

$150175/SF = $2P4.5M Construction
(Does Not include land acquisition costs)

&pLR Group
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Option 1¢ High School (122):

Existing High School (11R) % Capacity

(EnrollmentProjections/Current Scheduling)
Today 5-yr 10-yr
115% 115% 132%

Option 1 High School (1:02) % Capacit

(EnrollmentProjections/Current Scheduling)
Today 5-yr 10-yr
115% 94% 107%

&pLR Group
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Option 1¢ High School (122):

A Renovation:

I Renovate South Central/Hughes to accommodate
+500 High School Students.

Renovation/Repurpose of South Central/Hughes :
500 Students
88,000 SKouth Central/Hughes
88,000 SF Renovation $80 SF = $6.2M7M

Replacement of 45,000 SF Student Services Space:
45,000 SF @ $1450/SF = $6-8.75M

(Does Not include land acquisition costs)

&pLR Group
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Option 1¢ Estimated Cost Summarye"

SCHOOLS

ESc New Construction (3) Schools $31.542M

E (3) Additions $5.1M- $5.55M
MSc¢ New Construction $21-24.5M

HSc Renovation $6.27M
Student Services Building $6.36.75M
Total Option 1 $71.3% $85.8M

&pLR Group
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Option 2¢ Capacity Needs:

Reconfigure Elementary to3§ Move 6th Grade to
Middle School; Move®Grade to High School; Build a
34 High School.

Current EnrolimentProjections:
Capacity
Today 5-yr 10-yr
K-5 5,107 5,872 6,053 6,146
(-765) (-946) (-1,039)
6-8 2,332 2,511 2,764 3,131
(-179) (-432) (-799)
9-12 2,199 2,524 3,371 3,910
(-325) (-1,172) (-1,711)

&pLR Group
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Option 2¢ Summary: Ll

A Elementary (K5):
I (2) New 4Section Elementary Schools.
I Additions to an existing facility.
i Move 8" Grade to Middle School.
A Middle School (€8):
I Renovate portion of South Central/Hughes to Middle School
I (5yr) New Middle School.
i Move 9" Grade to High School.
A High School (42):
I New High School.
I Expand Existing High School.
I (5yr) Expand New High School.

5 DLR Group
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L.

4.

2. 5.
Option 2: >
: 3. 6.
Current Future Future
Building Building (5-yn Buildin (10-y1)
School Building Capacity||2007-08 2008-09 2009-10 2010-11 §2011-12§2012-13 || Capacity |2013-14 2014-15 2015-16 | 2016-17|2017-18 g 2018-19 2019-20 2020-21 2021-22
Elementary (K-5) 5562 5645 5615 5681 | 5872 | 6086 5439 5619 5824 | 6053 | 6039 6083 6164 6159 6146
Sage (Target) 88% 91% 94% | 98% | 97% 98%  99% 99% 99%
BPS Admin Rule 5802 || 96% 97% 97% 98% 7080 7% 79% 82% | 85% | 85% 86% 87% 87% 87%
Middle School (6-8) 2520 2531 2551 2596 | 2511 | 2465 2491 2590 2638 | 2764 | 2877 2968 3066 3061 3131
85% R.U.F. 2785 || 90% 91% 92% 93% | 90% | 89% 3188 78% 81% 83% | 87% | 90% | 3723 | 80% 82% 82% 84%
75% R.U.F. 2454 2813 89% 92% 94% | 98% 3285 | 90% 93% 93% 95%
71.5% R.U.F. 9B% 97%  98% 95%  98% 98%
High School (9-12) 2443 2438 2398 2495 | 2524 | 2570 3417 3316 3377 | 3371 | 3417 3568 3639 3713 3910
85.7% R.U.F. 2679 || 91% 91% 90% 93% | 94% | 96% 4160 82% 80% 81% | 81% | 82% | 4754 | 86% 77% 78% 82%
75% R.U.F. 2313 3670 9B% 90% 92% | 92% | 93% | 4195 | 85% 87% 89% 93%
71.5% R.U.F. 98% 95% 97% | 96% | 98% 89%  91% 9% 98%
TOTAL K-12 COUNT 10525 10614 10564 10772) 10907} 11121 11347 11525 11839| 12188| 12333 12619 12869 12933 13187
Purple = = 70% capacity
Blue = = 75% capacity
No color = 76% - 89%
Yellow = = 90% capacity
1. Elementary: 1039 (Capacity needed to accommodate enroflment 4. Middle School: 449 (Capacity needed to accommodate enroliment 10-yr
10-yr projections). projections).
(2) New 4-Section Elementary Schools to accommodate + 488 976 New Middle School to accommodate + 800 Students 800
Students. Repurpose portion of South Central/ Hughes to Pre-K Center. -350
Addition to existing facilities accommodate 61-122 Students. 122 Total Capacity Provided: 450
Move 6th Grade to Middle School. 5. High School: 1300 (Capacity needed fo accommodate enrofiment 10-yr
2. Middle School: Total Capacity Provided: 1098 projections).
799 (Capacity needed to accommodate enroliment 5- Expand New High School to accommodate + 1,600 Students. 300
yr projections). Expand Existing High School to accommodate + 1,200 Students. 200
Renovate portion of South Central/ Hughes to accommodate + 350 350 Total Capacity Provided: 500
Middle School Students. 6. Pre-K:
Move 9th Grade to High School Repurpose portion of South Central/Hughes to accommodate a Pre-K Center.
3. High School: Total Capacity Provided: 350
1172 (Capacity needed to accommodate enroliment 5-
yr projections).
New High School to accommodate + 1,300 Students (w/ Core 1300
Expandable to 1,600)
Total Capacity Provided: 1300

studio
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Option 2¢ Elementary (K5):

Existing Elementary &) % Capacity
(EnrollmentProjections/Current SAGE Capacity)

Today 5-yr 10-yr
115% 137% 141%

Option 2 Elementary (K5) % Capacity
(EnrollmentProjections/Proposed SAGE Capacity

Current S5-yr 10-yr
115% 98% 99%
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Option 2¢ Elementary (K5):

A New Construction:

I Two (2) new 4ection Elementary Schools to
accommodatet 488 Students each.

A Additions to Existing Facilities:

I Addition to existing facilities accommodate
122 Students total.

&pLR Group
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Option 2- Elementary (New
Construction): —

Two (2) New Elementary Schools-%iK
4 Sections = 488 Students (SAGE)
120-130 SF/Student = 58,588,500 SF
$150$175/SF = $8.78M11.1M ConstructiofPer Facility)

(Does Not include land acquisition costs)

Site Criteria:
Area with current student population.
Area of projected future growth.
Area with high student transportation.
Size that is within the guidelines.

Recommended Sites:
District Owned Land in Lincoln and North Bﬂnarck

&pLR Group
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Option 2- Elementary (Additions): L

Additions to Existing Elementary Schools%K
Additions added in sections (i.e. 7 Classes)
(1) Additional Sections = 122 Students (SAGE)
$175$185/SF = = $1-7.85M Construction
Facility Selection Criteria:
Buildings with less than 4 sections
Site size is within 70% of guidelines
Site assessment score is better than 75%

5 DLR Group
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Option 2¢ Middle School (€3):

Existing Middle School (9) % Capacity

(EnrollmentProjections/Current Scheduling)

Today

S-yr

10-yr

108%

115%

133%

Option 2 Middle School (68)% Capacity

(EnrollmentProjections/Proposed Scheduling)

Current

S-yr

10-yr

108%

103%

100%

studio
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Option 2¢ Middle School (®): ==

A Repurpose:

I Repurpose portion of South Central/ Hughes to
accommodatet 350 Middle School Students. 5
Year Plan

i 10 Year- New (4") Middle School & Repurpose
South Central

Repurpose of South Central/Hughes :
350 Students (Current Scheduling)
44,000 SKouth Central/Hughes

&DIR Group
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Option 2¢ Middle School (€3):

Renovation of a portion of South Central :
350 Students
130 SF Student
46,000 SF
$70/SF $80/SF = $3.2M\$3.68M
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Option 2¢ High School (122):

Existing High School (11R) % Capacity

(EnrollmentProjections/Current Scheduling)
Today 5-yr 10-yr
115% 115% 132%

Option 1 High School (42) % Capacity

(EnrollmentProjections/Current Scheduling)
Today 5-yr 10-yr
115% 96% 98%
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Option 2¢ High School (42): Ll

A New Construction (5 Capacity):

I New High School to accommodatd.,300
Students (w/ Core Expandable to 1,600).

A Additions (10yr Capacity):

I Expand New High School to accommodate
+1,600 Students.

i Expand Century High School to accommodate
+200 additional Students.

&DIR Group
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Option 2¢ High School @2):

New Construction:
1,300 Students
180 Sk 190 SF/Student
234,000 SE 250,000 SF
$175/SF = &1M-$43.75M

(Does Not include land acquisition costs)

Additions to New and Existing High Schoolsl® Year
500 Students
65,000 SF
$175/SF $185/SF = $11.38M15.73M

&pLR Group
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Option 2¢ Estimated Cost Summarye"

SCHOOLS

ESc New Construction 2 Schools $17.56M- $22.2M

ESc 1 Addition $1.7M-$1.85M
MSc¢ Repurpose $3.2-3.68M

HSc New Construction $41M-$43.75M
Total Option 2 $63.46¢ $71.48M
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Option 3¢ Capacity Needs :

Reconfigure Elementary to% Move 6th Grade to Middle
School; Move 9th Grade to High School; Repurpose existin

Middle School to an Elementary; Repurpose existing High
School to a Middle School; Build a New High School.
Current EnrolimentProjections:
Capacity
Today 5-yr 10-yr
K-5 5,107 5,872 6,053 6,146
(-765) (-946) (-1,039)
6-8 2,332 2,511 2,764 3,131
(-179) (-432) (-799)
9-12 2,199 2,524 3,371 3,910
(-325) (-1,172) (-1,711)

&pLR Group
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Option 3¢ Summary: L1l

A Elementary (K5):

I (1) New 4Section Elementary Schools.

I Repurpose existin§imleMiddle School to an
Elementary

I Move 6" Grade to Middle School.

A Middle School (€3):

I Repurpose Bismarck High School to a Middle Schoc
i Move 9" Grade to High School.

A High School (42):
I New High School.
I Expand Existing High School by 500 students.

&pLR Group
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Option 3b:

u

) .

)

Current Future Future
Building Building (5-yr) Building (10-yr)
School Building Capacity [2007-08 2008-09 2009-10 2010-11 |2011-12}2012-13 || capacity [[2013-14 201445 2015-16 | 2016-17|2017-18 | Capacity [2018-19 201920 2020-21 | 202122
Elementary (K-5) 5562 5645 5615 5681 | 5872 | 6086 5439 5619 5824 | 6053 | 6039 6083 6164 6159 | 6146
Sage (Target) 88% 91% 94% | 98% | 97% 98% 99% 99% | 99%
BPS Admin Rule 5802 || 96% 97% 97% 98% 7424 76% 78% | 82% | 81% 82% 83% 83% | 83%
Middle School (6-8) 2520 2531 2551 2596 | 2511 | 2465 2491 2590 2638 | 2764 | 2877 2968 3066 3061 | 3131
85% R.U.F. 90% 91% 92% 93% 6% 79% 81% | 84% | 88% 3752 | 79% 82% 82% | 83%
75% R.U.F. 86% 90% 91% | 96% 90% 93% 92% | 95%
71.5% R.U.F. 90% 94% 96% 94% 97% 97% | 99%
High School (9-12) 2443 2438 2398 2495 3417 3316 3377 3568 3639 3713 | 3910
85.7% R.U.F. 91% 91% 90% 93% 85% 82% 84% | 83% | 85% 4516 | 79% 81% 82% | 87%
75% R.U.F. 96% 93% 95% | 95% | 96% 3985 | 90% 91% 93% | 98%
71.5% R.U.F. 98% 99% | 99% 94% 96% 98%
TOTAL K-12 COUNT 10525 10614 10564 10772] 10907] 11121 11347 11525 11839| 12188| 12333 12619 12869 12933| 13187

Purple = = 70% capacity
Blue = = 75% capacity

No color = 76% - 89%

Yellow = = 90% capacity

Red = = 100% capacity




