	Comprehensive Energy & Facility Management Planning Analysis
The Bismarck Public School District is a growing and thriving school district with 25 facilities and 1,963,756 square feet of facility space.  The age of the facilities range from 1 to 77 years, which includes the original Bismarck High School which was constructed in 1934 to our newest facility, the Bismarck Career Academy that was built in 2010.  Due to the varying age of our facilities, the condition of the infrastructure of the facilities varies significantly as well.  This has resulted in challenges to the district to provide comfortable, safe and efficient learning environments for our students, staff and community.  
As a result, the district has engaged Energy Services Group (ESG), a premiere energy and facility management consulting group from West Fargo, to assist the district in developing and implementing a district-wide energy and facility management plan for the existing school facilities.  At the conclusion of a comprehensive energy and facility analysis of the district’s facilities by ESG, their findings and recommendations will provide the district with critical planning data that will compliment the district’s Facilities Master Planning Process that is currently underway with DLR/J2, which focuses on the district’s global aspects of future school location boundaries, student demographics and future additional facility space requirements.   

ESG’s Comprehensive Energy and Facility Management Planning Process have independent objectives including:

1) Identify and implement energy efficiency improvement opportunities to make the district’s facilities as energy efficient as possible.

2) Identify deferred maintenance needs and addressing those to create more comfortable and healthy learning environments.

3) Identify infrastructure upgrades needed and develop a short and long term plan to address needed upgrades to ensure the longevity of the facilities. 

4) Identify and address any code compliance issues.

5) Evaluate indoor air quality conditions and develop and implement a facilities plan to address any indoor air quality issues.  

6) Establish a financial model that allows the energy and operational savings generated to cover the cost of the financed improvements so that the project is cash flow neutral to the district.  

Schedule

It is anticipated that the study will be completed by March, 2012.  Subsequent to the delivery of the final report, the district, in conjunction with ESG will hold multiple project development workshops with district stakeholders as well as board members.  It is anticipated that a final Comprehensive Energy and Facility Management Plan will be approved by the Board in the spring of 2012 with the implementation of the plan to commence in the summer of 2012.
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