FACILITIES ASSESSMENT &
MASTER PLANNING

Bismarck Public Schools

November 28-29, 2011

“DLR Group

listen.DESIGN.deliver

BISMARCK
PUBLIC SCHOOLS




Bismarck Public Schools

Why do a District wide Master Plan?

We Can Do !
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Bismarck Public Schools

Why do a District wide Master Plan?

The community is growing and changing. This
year, Bismarck Public Schools saw 280 additional
students register for classes than the previous
year. That's more students than are currently
enrolled in some of the district's smaller schools.
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Bismarck Public Schools

4 Simple Rules

» Keep meetings to less than 1 ¥4 hours

« Be objective and non-judgmental
« Share your thoughts

« Remember, it's all about the kids

-
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Bismarck Public Schools

Master Plan will address...

o Efficiency (number of students to run a school efficiently
and effectively).

e location of existing schools and potential boundary
changes.

e Changing our present grade configuration to K-5 to
alleviate crowding at elementary schools, OR creating
kindergarten centers and having elementary schools for
grades 1-6.

e “Moving 9th graders into the high schools and possibly
building another senior high.

e Building new schools, adding to existing schools, and/or
closing or reusing some schools.
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Community Meeting Process

Bismarck Public Schools

3 meetings:
« November 28 & 29

Overview of the Master Plan
and Community Role

e January 9 & 10

Assessment Information and Report Cards

e January 30 & 31

Consideration of Options and Solutions

* February

Optional meeting

Locations

Future meetings at Horizon Middle School
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Bismarck Public Schools

Over 75 years
of experience
and expertise
specializing In
K12 education
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James Devine
PRINCIPAL-IN-CHARGE

Jim French
Lead Educational Planner

Jennifer Anderson-Tuttle
Planner / Programmer

Janell Devine
Quality Control



Bismarck Public Schools

Why have you attended the community

meeting tonight?

1. | have a child that currently
attends the Bismarck Public
School system

2. ' have a grandchild that
attends the Bismarck Public
School system

3. | | am here representing the
tax payers of the
community

4. . 'am an educator in the
Bismarck Public School
system

Other
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Bismarck Public Schools

Using an A to F grading scale, rate your overall perception of the

educational performance of the BPS.

1. A
2)iB.
5. Q.
4. D.
S=E:

63%

27%

8%

2% gy
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Bismarck Public Schools

Using an A to F grading scale, rate the physical condition

of the building that you’re most familiar with.

42%

26%
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Bismarck Public Schools

SCHOOL BOARD REVIEW & APPROVAL
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Bismarck Public Schools

» Foster respect

» Let everyone
be heard

 LISTEN

“The visioning process that has met our expectations and
exceeded them in several areas. It produces thought
provoking, intense dialogue that challenges each of us in an
environment of mutual respect.”

- Tony Monetti, Superintendent
“DLR Group Roseville Joint Union High School District
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Y/ Elementary Attendance Boundaries

o 27 Facilities
e 2,000,000 sf
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Bismarck Public Schools

Bismarck School District
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27 Facllities

-
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District Office

Facilities & Transportation

Early Childhood Education Center
Career Academy

Technical Center

Comprehensive High Schools
Alternative High School

Middle Schools

Elementary Schools



Bismarck Public Schools

Feeder System Analysis
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Bismarck Public Schools

* Critical
Maintenance Facility Report Card (FCI)

« Safety and
Security

 Educational
Equity

 Capacity and
Grade
Configuration

« Technology
Status
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Bismarck Public Schools

==

Demographics

PRIMARY

Echool Emellmaeni Fast Scloal Enrallmesi Projeciboss Based on Residesce

ZOOT/DE | 2ODIADS | TO0S10 2011 | 21T | 20143713 | 2013714 | DOA4SAS | TORSYID

Aminoy Elementary

Enrollment _ _
Change T

Kgp e Behi

Eoone Park Hementany

Community -

Crestencod Emmentary

Growth -

Glensiaw El=mentary
Kgp e Behi

Locate Ind =;|;|;ilzm=T=T

Lakewood Eementary

Students —

Lymch Drose El=mentary
Kelp e Bihi

Project,Out —

Naorth Heizhis Elementany
Krig ne Sth

[Fark AL E ementary
Ko Sth

Fike Wisw El=mentany
Koig e Sth

Seventh Street Bementary
Krigsc Bth

. =
) DLR Group S—

studio listen.DESIGN.deliver




Bismarck Public Schools

What is the best way for District Leaders to

communicate effectively with the community?

1. E-mail

2. BPS Website

3. BPS Face book
page

4. News Media

5. Written messages

66%
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Bismarck Public Schools

How long on average do you think students are

connected to technology per day?

1../7.5 hours

2. 4.5 hours 52%
3. 2 hours

4. 1 hours

37%
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Bismarck Public Schools

In your opinion what do you feel is the most

Important issue related to middle schools?

1. . Not enough space for
special programs
2. |Worn out buildings 1%

3. Over capacity, using
portables for classrooms

4. " Lack'of parity/equity
among middle schools

5. . Lack of access to

technology 19%
6. Safety »
7. None of the above “ 6% 6%
2%
A S eaSenSen BB
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Bismarck Public Schools

If there are educational benefits to moving 6" grade to middle

school vs. remaining in elementary school would you support it?

1. Yes | would
support it

2. No | would not

3.: ham not familiar
enough with the
benefits to say
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Bismarck Public Schools

In your opinion what do you feel is the most

Important issue related to high schools?

1. . Not enough space for
special programs

2. 'Worn out buildings

3. 'Over capacity

4. Lack of parity/equity
among high schools

34%

28%

5. Lack of access to 16%
technology 14%
6.. Safety

7. None of the above
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Bismarck Public Schools

If there are educational benefits to moving 9" grade to high

school vs. remaining in middle school would you support it?

1. Yes | would 889
support it |

2. No | would not

3.: ham not familiar
enough with the
benefits to say
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Bismarck Public Schools

Middle School at 30,000 feet

e Current middle schools class schedules are different.

e 9t Grade typically is organized in a High School
model.

o If 9t grade were in a High School you would be able
to provide additional courses and extra curricular
activities and access to more Career and Technical
education.
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Bismarck Public Schools

High Schools at 30,000 ft

e 9Ot Grade is typically in a High School setting.

e Have we maximized the current use of the Career
Academy?

e How big do you want your High Schools to be?
e Technology should continue to be a focus. On line courses

o What are the best practices for Alternative Education in
BPS?

o What percentage of BPS students graduate from a higher
level of education?
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Bismarck Public Schools

With increasing enrollments which option would you most likely

support.

1. 9th grade center 88%

2. ‘Additions to existing
high schools (1800 to
2000 students)

3.  New High School
keeping all 3 high
schools at current

size of 1300 students 2 89
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Bismarck Public Schools

Regardless of the solution, do you think the community will support

changes to improve education at Bismarck Public Schools

79%
1. Yes

2..No
3. Don't Know
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