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Teaching & Learning Relationship 
Management 

Operational Excellence Innovation 
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Be Fiscally 
Responsible 

Graduate Students Who are Well-Rounded 
and Contributing Citizens. 

 

Promote a 
Positive Working 

and Learning 
Environment 

 

Engage Students in 
School & Community 

Create an Inviting and 
Nurturing School 

Culture and Climate 
 

Standards-based Curriculum is 
Communicated, Aligned, and 

Flexible to Adapt for Challenge 
and Relevancy 

All Levels of the Organization 
are Accountable for Continuous 
Improvement in Instruction and 

Assessment Leading to 
Achievement for all Students 

 

Provide Optimal 
Physical Space for 

Learning 
 

Promote the Safety 
and Wellness of 

Students and Staff 

Examine/Recommend/ 
Implement Proven 

Instructional Delivery 
Models 

 

Maximize Learning 
for ALL Students  

 

Provide Excellent Education Resulting 
in Maximum Student Achievement. 

 

Optimize Communication 
Internally – Externally 

Parents/Students/Patrons 
 

Identify, Implement, and Track 
Comprehensive Staff 

Development that Aligns with 
Strategic Objectives 

Attract and Retain Highly 
Qualified and Effective 

Teachers, Administrators 
and Support Staff 


